Senior-led federal growth + compliance advisory

Senior-led federal growth + compliance advisory
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Boutique by Design.
F

Proposal development, CMMC and NIST readiness, SAM and certifications, GSA strategy, platforms, and practical systems that make federal growth easier to trust.

Start Your Consultation > 505-303-6355 contact@federalbidpartners.com

Boutique support for contractors that want clarity, speed, and senior attention.

Website + Automation Proposal Development - ® GSA Schedule ® CMMC and NIST Support . ® SAM + Certifications Platforms + Alerts

Why companies choose this firm
Direct engagement from kickoff through submission. Requirements mapped early. Compliance built in from day one. Your story stays in your voice, tied to outcomes, past performance, and evaluator clarity.

Start Your Consultation « 505-303-6355 « contact@federalbidpartners.com




Why companies choose Federal Bid Partners

Direct engagement, mapped requirements, and a process that stays tight from kickoff through submission.

A large-firm result
without large-firm overhead.

What clients feel

The process feels calmer, clearer, and more deliberate
because requirements, compliance, narrative, and
packaging stay aligned instead of fragmented.

Why boutique wins here

You are not passed between rotating layers. Questions get
answered earlier. Compliance gets handled sooner. The
final package reads cleaner because the work stays close

Senior attention Lean and transparent

Direct engagement from kickoff
through submission.

Time only where it adds evaluative
value.

Built-in compliance

GSA/FAR and CMMC/NIST are
baked in early.

Your voice, not ours

Submissions read like your team,
routed to outcomes.

Credentials that strengthen delivery

I
Registered Practitioner
CMMC guidance backed by Registered

Drartitinnar avneriancea far claanar raeadinac

L]
Bachelor's or master's degree
Writers assigned to delivery hold at least a

harhealnr'e danrea from redinnallr accredite
|

Shipley-certified writers

Proposal and grant writers bring a disciplined,

evialuatar-ronerinie maethnr
I

Senior-led delivery

Y‘our work stays with §epior support from )

How the work stays clean

Fast triage - clear plan - confident execution

O O

Submit Triage Plan Kickoff
At Federal Bid Partners, the work stays senior.
Requirement mapping, narrative development,
compliance checks, and final packaging remain
aligned so quality stays obvious from kickoff

No rotating bench Compliance first
Senior-led delivery Built in early
Cleaner handoffs Real narrative fit

Less avoidable rework | Your voice preserved
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Proposal development

Annual packages remain the strongest value for companies that want bundled support, stable cadence, and a steadier win engine.

Annual plans built for continuity
and cleaner pursuit disciplinc.

Starter Plan
$4'500 [ year ($375/mo)

Best for firms building a compliant foundation and needing
disciplined support without unnecessary overhead.

Growth Plan
$7,000 /year ($583.33/mo)

Built for companies ready to increase pursuit volume,
sharpen grant support, and create a cleaner proposal rhythm.

Elite Plan
$9,500 [ year ($791.67/mo)

Premium throughput with strategy, capture depth, and
built-in compliance support for firms that want a more
serious growth engine.

® 1 proposal / month

3 opportunities sent / month

Custom capability statement
Compliance checklist + templates

Bid consultation (1 session)

Proposal Success Scorecard — Entry tier
Prime contractor registration included

® 2 proposals [ month

6 opportunities sent / month

Everything in Starter Plan

Grant writing & bid evaluation

Weekly check-in calls

Free SAM registration

Quarterly forecasting review

Assigned admin specialist

Proposal Success Scorecard — Growth tier

3 proposals / month

10 opportunities sent / month

Everything in Growth Plan

Monthly strategy session

Past performance optimization

NAICS & PSC targeting strategy

Dedicated capture manager

Proposal debrief + win-loss review

Free SAM registration

Choice of NIST SP 800-171 or CMMC Level 1

Elite includes one no-cost compliance track. Choose either NIST
800-171 support or CMMC Level 1during onboarding.

Best value Best use of annual What stays true

Annual plans are still the strongest overall value for continuity, bundled Best fit when you want clear deliverables, requirements mapped early, U.S.-based writers, bachelor's minimum, many with master's degrees,
support, and long-term pursuit discipline. and enough support depth to avoid deadline chaos. Shipley-aligned process, and direct access to senior talent.

03



Proposal development

Quarterly options are built for shorter commitments, seasonal pushes, and high-trust pilot work without stepping into full annual support on day one.

Quarterly lanes for shorter runways,

Annual Plans 1“- Quarteﬂy Plans ,nd Prcmium StrctChCS- What leaderShiP teams aSk be re thcy buy

© Clear deliverables and deadlines ' ® Requirements mapped and tracked = ® Submission packaging and QA | ® Shipley Method writers with bachelor's degrees or higher

Quarterly Green

$1'500 / quarter

A lighter option for teams that need focused proposal support
across a shorter time horizon.

1 proposal / month

® 3 opportunities / month
Capability statement

Templates + compliance checklist
1 consultation

Add CMMC Level 1 or NIST SP 800-171 support for $1,800.

Best value

Annual plans are still the strongest overall value for continuity, bundled
support, and long-term pursuit discipline.

Quarterly Gold
$2'4 00 / quarter

Designed for companies that need more proposal volume,
steadier check-ins, and operational support without
committing annual.

® 2 proposals [ month

® 6 opportunities / month
® Everything in Green

® Weekly check-ins

® Admin support

Add CMMC Level 1 or NIST SP 800-171 support for $1,800.

Best use of quarterly

Quarterly works when you need shorter commitment, a high-trust pilot,

or support through a dense proposal season.

How much support do we really

need, how fast can this move, and is

the Apninan pd Ut Fepeer waptigh to

trusitwitiyer deadliad?alue, more
continuity, and a steadier win
engine.

® Quarterly is best if you want

shorter commitment, seasonal

Quarterly Platinum

$3'300 / quarter

The quarterly option for firms that need strategy sessions,
capture depth, and higher output on a tighter timeline.

* 3 proposals / month

10 opportunities / month

Everything in Gold

Strategy sessions

Capture manager

Compliance not included. Add CMMC Level 1or NIST SP 800-171
support for $1,800,

What stays true across both

U.S.-based writers, bachelor's minimum, most with master's degrees,
Shipley-aligned process, and direct access to senior talent.
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GSA MAS support

Live website inrlcmg was used where posted. Scope can still vary by SIN complexity, commercial prlcmg practlces product catalog depth, and document readiness.

Schedule work built to read clean, price clean, and survive review.

GSA MAS Full Offer GSA Option Renewal MAS Contract Review Eligibility Check
Submission
$15,000 fixed $7 000 fixed $4,000 fixed $3,000 fixed
® Eligibility review and SIN lane alignment ® Option and renewal readiness review @ Pricing, SIN scope, and labor category ® Go or no-go and SIN strategy
® Required documents, pricing build, and ® Pricing and labor category refresh review recommendation

packaging alignment ® Compliance gaps and risk flags ® Document gap list and remediation plan
® Submission support and initial post-award * eMod execution support and ® Actionable optimization report ® Live working session

guidance documentation

-Year Retainer Ongoing support across the contract lifecycle, including eMod support, compliance hygiene, eBuy monitoring guidance, and long-term contract success
5 $1 250 l month adv]sory_

Ala carte GSA tasks

SIN Mapping Labor Category Mapping FCP Full Build Compensation Plan

$500 ’ $500 ' $2,000 ' $1,000 ’
Commercial Pricelist CSP Support Terms & Conditions ORI / eOffer Credentialing

$1,500 $1,500 $1,750 $500

eOffer Registration eMod Modification Subcontracting Plan Full Evaluation
$500 $5,000 $2,500 $2,500

Pricing shown in USD. All work is confirmed in writing after consultation. "GSA,” "MAS," "SIN," "eOffer,” and “eMod" are referenced for process clarity only.

05



Contract vehicles + launch lanes

This page blends live-posted packa§as with the additional custom lanes you asked to include. Custom-quote lanes are labeled that way on purpose.

Beyond MAS: GSA Springboard, OASIS+, VA FSS, and FEMA-ready lanes. VATSS

Support
custom qu ote

Readiness, pricing alignment,
document strategy, and

GSA Springboard (2-Year) Cartalog Launch Pack Modification Support Bundle E(I:\lfaA: Profile
$6,500 one-time $1,250 add-on $1,950 add-on 52,600 1-year pac
A build-and-operate GSA lane for firms that want Post-award sprint to make the schedule Useful when you expect near-term pricing, labor ; M Wc_rkflovy, FEMA
award support plus 24 months of structured immediately usable and organized. category, or scope updates after award. |sr_a.t|on al|nt, e
post-award guidance. ® Catalog readiness checklist ® Two scoped contract modifications -
® Eligibility review and SIN selection ® |nitial product/service positioning guidance ® Change tracking and documentation support
® | abor catedory mapping and description ® Dok mrioritic o for £ O to 50 4 ® Dricina or ol oo oot o o

O d LISE 4a O a1 OU cd LI LINe LID O edd - Dd O Ed ale
OASIS+ Readiness Pack RN OASIS+ Full Submission Pack Task Order Launch Kit
$6,500 one-time $14,500 starting $2,500 add-on
Professional capture blueprint before you Built for serious competition and evaluator Repeatable task order pursuit workflow once you
commit to full narrative development. clarity. have the vehicle.
® Domain fit strategy and go/no-go ® Everything in Readiness Pack ® Opportunity screening criteria and scoring
® Evidence inventory and gap plan ® Narratives written and revised for scoring ® Capture checklist and responsibilities

® Packaging standards and QA checklist Compliance matrix completed and
cross-checked

® Final packaging, QA, and submission
readiness

Pisie LI LITeE 1O Prove 'w dle OVE -




CMMC, NIST, and cyber readiness

The live site emphasizes scope, evidence mapping, and reviewer-friendly documentation. This page keeps that framing and pairs it with the current service lanes and platform options.

Documentation that is easier to review,
easier to defend, and easier to maintain.

O O

Eligibility Buyer trust Future readiness

Why the path matters

Level clarity: Level 1 usually means FCI and a self-assessment / affirmation path. Level 2 typically means CUI, deeper NIST SP 800-171 alignment, broader boundary questions, and assessor-minded deliverables.

CMMC Pulsarl
from $399

Self-guided, export-first Level 1 workflow: scope = objectives
- policies - evidence.

CMMC Level 1 (Service) | SERVICE
$1,950 new / $1,200 renewal

Documentation, evidence organization, and readiness
guidance tailored to your boundary.

® Level 1 practices mapped and documented

® Policy and evidence organization support

® Readiness guidance for affirmation flow

CMMC Level 2 Readiness
starts at $8,500+

Assessment-ready deliverables for organizations building an
assessor-minded package.

® Scope intake and objectives tracking
® Evidence notes attached to each objective
® One coherent export-ready packet

® Boundary scoping + full gap assessment
® Prioritized remediation roadmap (POA&M)
® Evidence library organization + readiness prep

NIST SP 8oo-171 Alignment
Structured baseline support for teams beginning the deeper security

Sta rti ng at $2'000 path tied to CUI environments.

CMMC L1 + NIST Bundle
Combined scoping, documentation, and evidence mapping across both

$3'000 tracks.
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SAM + federal profile management

SAM.gov, renewals, mod-cycle cleanup, FEMA alignment, and multi-year care lanes. Public SAM is free; the fees below are support services that reduce preventable delays.

From initial registration to multi-ycar profilc care.

Initial SAM Support
$795

Setup, validation support, NAICS/PSC
alignment, and a clean confirmation packet.

® Entity validation support

SAM Renewal
$495

Annual structured support with profile QA
and account-cleanup guidance.

® Renewal timing checklist

SAM Update / Mod-Cydle
Change

from $250

Entity edits, points-of-contact updates,
address changes, or code refresh work.

® Live update support

SAM + FEMA + Capability
Package
$2,800 1-year package

The ready-to-move federal profile bundle for
emergency and disaster-adjacent channels.

® SAM registration or renewal support

Multi-year SAM care plans

Built for firms that know they want a cleaner renewal cadence, profile hygiene, and an organized record year after year.

1-Year Care 2-Year Care 3-Year Care 5-Year Care

$495 $895 $1,250 $1,950

* One renewal cycle *  Tworenewal cycles *  Three-cycle continuity * Five-cycle plan

*  Profile QA window * Code / profile upkeep * Update window each cycle * Long-view profile hygiene

*__Clean handoff notes *__ Priority email support * __Document archive discipline * __Escalation support for changes
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Certifications + state / local

This page keeps the certification guidance visible, but uses the market-competitive pricing ranges you asked for in this client-facing services guide.

Client-facing pricing positioned to be fair,
competitive, and casy to say yes to.

WOSB / EDWOSB
$995 - $1,250

Ownership/control guidance plus evidence organization for
clean SBA submission readiness.

® WOSB vs EDWOSB fit check
® Evidence packet organization

SDVOSB
$995 - $1,250

Ownership/control and veteran-status proof mapped into a
reviewer-friendly packet.

HUBZone
$1,295 - $1,495

Location and employee verification support with a cleaner
evidence structure.

CERTIFICATION

® Eligibility review
® Proof organization

® Eligibility review
® Evidence packet checklist

Other Certifications
from $850

Support for additional certification paths when fit, evidence,
and clean submission matter.

State / Local Certifications

from $850

State and municipal certification support for firms expanding
beyond federal-only set-asides.

SPECIALIZED

8(a) Support
$1,950 - $2,950

The one certification lane that usually needs more narrative
and sequencing support, but still priced below market-heavy
builds.

® Readiness review

® Readiness guidance
® Evidence packet organization

® Program fit review
® Portal document prep

State Vendor Registrations + Reusable Profile Pack
For firms expanding into state, local, utility, education, or quasi-public portals. We standardize your company narrative, NAICS/commodity code choices, documents, and upload order so you

from $250 l State stop rebuilding the same packet from scratch.

09



Platforms, websites, and automation

Public pricing is shown where the website posts it. The additional campaign, Al, and copy lanes below are included because you asked for a complete client-facing services sheet.

Systems that reduce friction once execution starts.

BidPulsarll Starter

demo / custom

Registration, saved searches,
routing rules, and initial alert
structure for teams that need a

SEO Foundation
$600 one-time

Foundational indexing, meta
structure, and crawlability checks
so pages can earn traffic over

itles + meta descriptions
® Sitemap / crawlability checks
® Basic schema guidance

PLATFORM

BidPulsarll Team TEAM
Workflow

custom quote

Deeper opportunity routing,
shared review steps, and
execution support tied to your

CAMPAIGN

Qutreach
Campaign
from $850

Email, follow-up, and contact
routing support for firms warming
up target agencies, partners, or

“"Campaign messaging
® Follow-up sequence
® Tracking sheet / CRM handoff

FreightPulsar
$1,250 / user

Structured DoD freight training
system for TEAMS workflows,
evaluation, dispatch, and hilling

EEO Campaign /
Compliance Page
from $655

Clean public-facing content and
file routing for equal opportunity
materials and employment

“"Posting / page layout
® Document hosting structure
® Contact / intake routing

TRAINING

Federally
Compliant
ot
O sigertime
A polished business website that

feels premium, routes leads
cleanly, and is easy to maintain.

Al /Data

Automation

custom quote

Internal routing, light automations,
knowledge base structure, lead
scoring, or practical workflow

coping workshop
® Workflow mapping
* Implementation roadmap

Automation SAVE HOURS

Setu

$7g0 one-time

Connect forms to inboxes or a
CRM so leads are routed, tagged,
and followed up consistently.

Copywriting + " CONTENT |

Offer Content

custom quote

Website copy, capability language,
proposal sections, outreach
emails, and_fcllow-up assets that

Website / landing page copy
¢ Capability / buyer language
® Email / nurture sequences




Operational support + admin add-ons

These are practical, credible add-ons that turn one project into a cleaner operatin%s stem: freight ops, narrative assets, admin support, prime outreach, and small-business setup work.
(0

Opcrational hclp that makes the broader portfolio easier to use.

DoD Freight Advisory OPERATIONS Capability + Past Performance Pack

from $850

Capability statement refresh, one past performance sheet,
and buyer-facing positioning language your team can actually
reuse.

3- Prime Outreach Sprint (5D
from $1,250

One clean outreach wave to three prime targets or teaming
candidates, with messaging, research, and follow-up notes.

custom engagement

Senior-led workflow design for bid triage, award handling,
shipment controls, invoice quality, KPl management, and
leadership reporting.

® 3target profiles

Copyright Registration Assist ([ p ]
from $299

Organized intake plus filing guidance so your work product
and brand assets are archived cleanly.

® Intake checklist

Notary Services  NOTARY
from $10

Fast notarization support for common business documents,
certifications, and supporting forms.

* Simple document flow

Florida L.I.C Formation Assistance

about $150 support fee

Help getting your Florida LLC filed correctly with a cleaner
intake, better sequencing, and handoff notes.

@ State filing guidance

Industries + markets supported

IT services, security services, janitorial and facility work, construction, freight and logistics, professional services, emergency and disaster-adjacent work, and broader multi-sector small-business growth paths.




Everything in one place

Use this page when someone says, “What exactly do you offer?” It keeps the conversation organized without making the portfolio feel dense.

A clean service index for quick conversations,
scoping calls, and follow-up emails.

Pursuit Vehicles Compliance Platforms + Ops
Annual proposal plans GSA MAS full offer CMMC Pulsar BidPulsar
Quarterly plans Option renewal CMMC Level 1 FreightPulsar

Proposal writing
Grant writing

Bid evaluation
Capability statements
Past performance

Capture support

Debrief + win-loss review

Contract review

GSA Springboard
Catalog launch
Modification bundles
OASIS+ readiness
OASIS + full submission

VA FSS support

FEMA profile package

Public pricing shown where posted. Custom lanes are marked "custom quote” or "starting at.” All final scope is confirmed in writing.

Start Your Consultation « 505-30

contact@federalbidpartners.com

CMMC Level 2 readiness
NIST SP 800-171

L1+ NIST bundle

SAM registration

SAM renewal

Multi-year SAM care

State vendor registrations

DoD Freight Advisory
Website design
Automation setup
SEOQ foundation
Qutreach campaigns
EEO campaign pages
Al / data automation

Copywriting

MNotary / copyright [ LLC




Start with the right lane

This final page is arranged to help buyers say yes faster: a clean first option, a stronger middle path, and a best-value lane for firms that want a real growth engine.

hree smart ways to start.

Federal Foundation Pursuit Engine Prime-Ready Command BEST VALUE
from $2,250 from $4,950 from $9,500+
Best for firms that need to get federal-ready without Best for teams that want repeatable opportunity flow, cleaner Best for firms that want serious senior support, partner
overbuying on day one. submissions, and light campaign support. targeting, and the infrastructure to scale pursuits cleanly.

SAM support or renewal lane Quarterly Gold or Growth advisory lane Elite advisory or vehicle lane

One capability statement or profile refresh BidPulsar team workflow 3-Prime outreach sprint

BidPulsar starter setup One certification packet Past performance + positioning refresh

Certification fit call Qutreach campaign support CMMC / NIST or website + automation option

First-opportunity routing checklist Quarterly strategy and capture guidance

Monthly check-ins or routing reviews

Our promise

Crisp checklists. Reviewer-friendly structure. Language tied to real metrics. Never boilerplate. Requirement mapping, narrative development, compliance checks, and final packaging all stay aligned so the quality stays obvious
froam the heginninn
Senior-led Lean and transparent Built-in compliance Your voice, not ours

Start Your Consultation . 505-303-6355 - contact@federalbidpartners.com



