Senior-led federal growth + compliance advisory
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Boutique by Design.
Bui

Proposal development, CMMC and NIST readiness, SAM and certifications, GSA strategy,
and practical systems that make federal growth easier to trust.

Start Your Consultation - m contact@federalbidpartners.com

Boutique support for contractors that want clarity, speed, and senior attention.

Website + Automation Proposal Development GSA Schedule CMMC and NIST Support SAM + Certifications

Platforms + Alerts

Why companies choose this firm

Direct engagement from kickoff through submission. Requirements mapped early. Compliance built in from day one. Your story
stays in your voice, tied to outcomes, past performance, and evaluator clarity.



Why companies choose Federal Bid Partners

A large-firm result
without lar

Credentials that strengthen delivery
0
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Federal Bid Partners LLC was built after watching capable contractors
get overcharged, delayed, and buried in layers. We stay closer to the
work, so the process feels tighter, cleaner, faster to trust, and easier to —_—

act on. Bachelor's or master's degree

Every writer assigned to delivery holds at least a bachelor's
or master's degree.

Registered Practitioner

»CMMC guidance is backed by a Registered Practitioner
for cleaner readiness planning and stronger credibility.
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Shipley certified writers
1 PRACTITIONER . . . . .
Proposal and grant writers are Shipley certified, bringing
@ structured method and reviewer-conscious discipline.
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Senior-led delivery

Your work stays with senior support from kickoff through
submission, without a rotating bench.

What clients feel
The process feels calmer, clearer, and more deliberate because

requirements, compliance, narrative, and packaging stay
aligned instead of fragmented.

How the work stays clean

Fast triage — clear plan - confident execution

Why boutique wins here
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You are not passed between rotating layers. Questions get
answered earlier. Compliance gets handled sooner. The final Submit Triage Flan Kickoty
package reads cleaner because the work stays close to the
people actually doing it. At Fegeral Bid Partners, the w_ork stays senior.
Requirement mapping, narrative development,
compliance checks, and final packaging all remain
aligned so quality stays obvious from kickoff through
submission.
Senior attention Lean and transparent No rotating bench Compliance first
Direct engagement from kickoff Time only where it adds evaluative Seniorledicelivery Bullt invearly
through submission. No rotating bench. value. Clear pricing, milestones, and
scope.
Cleaner handoffs Real narrative fit
Less avoidable rework Your voice preserved
Built-in compliance Your voice, not ours
GSA/FAR and CMMC/NIST are baked in Submissions read like your team,
from day one, not patched later. rooted in outcomes and past Boutique partner led by former big-firm proposal and
performance. compliance leads who prefer precision over overhead.

Specialists in Proposal Development, GSA MAS strategy,
and CMMC Level 1 /2 and NIST SP 800-171 guidance.



CMMC, NIST, and cybersecurity readiness

CMMC and NIST support
with a

CMMC is the cybersecurity framework used to verify that contractors handling Federal Contract Information or Controlled
Unclassified Information have the right protections in place. NIST SP 800-171 is the deeper security baseline often tied to
CUI environments. Together, they shape eligibility, buyer confidence, and readiness.

Why CMMC matters

Eligibility Buyer trust Future readiness

Clearer path to contracts Stronger confidence Less rework later

Cybersecurity packages

CMMC Level 1 Best fit NIST SP 800-171 CMMC L1 + NIST

Best value

$2,000

For teams handling FCI that need a fast,
clean Level 1 finish.

$2'000 Bundle

For teams that need a structured baseline
for CUIl-handling environments.

$3,000

For teams that want one combined,

Scope + boundary definition Gap assessment across requirements practical package instead of duplicate work.
SSP draft/update guidance

POA&M support and sequencing

17-practice review and gap plan Combined scoping + documentation

Evidence checklist + library structure Evidence mapping across both tracks
Submission / attestation readiness Evidence map + collection guidance Reduced friction and duplicated effort

guidance Stronger foundation for future maturity

CMMC Level 2

from $8,500

For organizations building a defensible, assessor-ready package around
boundary, evidence, and remediation maturity.

Assessor-ready

Platform option: CMMC Pulsar
$399 / year

A guided compliance platform for CMMC Level 1 that supports intake,
scope, gap analysis, remediation, evidence tracking, and export in one
coherent workflow.

Boundary + assessment plan

NIST SP 800-171 aligned gap review
SSP + POA&M support

Evidence mapping + library build

Keeps evidence attached to the requirement
Reduces scattered files and duplicate work
Makes internal handoff easier



Proposal writing, grant writing, and GSA strategy

What proposal support is

when it

Strong proposal support is not only drafting. It is requirement mapping, narrative structure, compliance protection,
packaging, and a final submission that reads clearly under evaluation. The goal is a cleaner path from opportunity to

confident submission.

What strong proposal support includes

@ Requirements

Map what is actually
scored and organize E
inputs before

drafting begins.

Narrative

Shape the story
around outcomes,
differentiators, and
proof.

Annual proposal / grant packages

Starter Plan

$4,500 / year
For smaller firms that want a clean,
affordable support lane.
1 proposal / month
3 matched opportunities / month
Capability statement support
Compliance checklist + templates
Bid consultation (1 session)

GSA and contract vehicle support

Growth Plan

$7,000 / year

For teams that need more volume, more

rhythm, and more strategic touchpoints.
2 proposals / month
6 matched opportunities / month
Everything in Starter
Grant writing & bid evaluation
Weekly check-in calls

Compliance +
QA

Protect the package
before submission
with structure,
checks, and final
review.

Submission
polish

Deliver a cleaner
final package that
reads clearly under
evaluation.

Elite Plan

$9,500 / year

For teams that want senior attention
around throughput, capture, and
optimization.
3 proposals / month
10 matched opportunities / month
Everything in Growth
Monthly strategy session
Dedicated capture support

For organizations pursuing a contract vehicle, GSA can be positioned as a structured readiness and submission path instead of an
opaque paperwork exercise. The work stays focused on strategy, packaging, and clean execution.

GSA MAS Full Offer Submission « $15,000
GSA Option Renewal « $7,000

MAS Review / Eligibility + $3,000 - $4,000
5-Year Retainer  $1,250 / month

Best value



Federal readiness, registrations, and certifications

What these services do

for a fe

SAM, SBA certifications, and readiness work are often the administrative
backbone of federal growth. Done well, they reduce delays, prevent
avoidable rework, and make the company easier to trust when

opportunities appear.

SAM Registration

$750

Federal registration support that
keeps the entity profile clean and
usable.

Entity validation support
NAICS / PSC alignment
Profile readiness

HUBZone
$1,295 - $1,495

Support that confirms fit and builds
a reviewer-friendly packet around
location and employee mix.

Location / employee review
Evidence packet build
Submission guidance

WOSB / EDWOSB
$995 - $1,250

Support for women-owned
certification paths that need
eligibility review and clean packet
structure.

Eligibility review
Evidence packet checklist
Submission guidance

8(a) Support
$3,995 - $4,995

Higher-touch support that helps a
firm align its story, eligibility, and
evidence before submission.

Readiness review

Narrative + evidence
organization

Submission guidance

Why this matters

These are not disconnected admin tasks.
They are readiness infrastructure. The
value is not just completion. The value is a
cleaner path into opportunity.

Cleaner reviewer experience

Less preventable rework

Faster next-step decisions

Better consistency across systems and
documents

SDVOSB
$1,195 - $1,495

Certification readiness support for
veteran-owned firms with packet
organization and submission
guidance.

Eligibility review
Evidence packet organization
Submission guidance

Other Certifications

from $750

Support for additional certification
paths where fit, evidence, and
clean submission matter.

Readiness guidance
Evidence packet organization
Submission clarity

Operational setup package ¢ SAM + FEMA + Capability Package ¢ $2,000

One focused package for teams that need an operational federal profile quickly. Includes SAM support, FEMA vendor setup alignment,
one professionally formatted capability statement, NAICS / PSC positioning review, and a submission-readiness handoff you can actually

use.



Platforms and practical support

Tools that reduce friction

when ex

Not every organization wants only consulting. Some want a live opportunity
search tool, a guided compliance platform, a freight training workflow, or
practical support tasks that keep operations moving.

BidPulsar
Platform

Live federal opportunity search and
alerts for organizations that want
sourcing without blind searching.

Federal opportunity search
Live RFP alerts

Useful for fit review and opportunity
sourcing

Additional practical support

CMMC Pulsar

$399 / year

Guided compliance workflow for teams
that want a structured CMMC Level 1
process.

Scope + intake

Gap review

Evidence tracking
Export-ready workflow

FreightPulsar
$1,250 / user

Structured DoD freight training and
workflow support for logistics
organizations.

Bidding platform walkthrough
Operations workflow

Billing and documentation practices
Reference guides and templates

Some engagements begin with a smaller operational service that proves responsiveness and quality. These smaller offers can open the
relationship and make larger support lanes easier to activate.

Copyright Support ¢ $299
Notary Services ¢ from $10

Florida LLC Formation ¢ approximately $150



Start with the right lane, then move clean

Start with the right lane.
We

Some organizations need CMMC Level 1. Others need NIST, proposal support, SAM, certifications, GSA, or a platform
that keeps the process visible. The goal is not to do everything at once. The goal is to choose the lane that creates
trust fastest.

Common starting points Why companies choose us
CMMC Level 1 or NIST SP 800-171 readiness A boutique firm that keeps the work senior, maps
CMMC Level 2 planning or a more mature cybersecurity path requirements early, and builds clean, reviewer-friendly

packages tied to real outcomes.

Every writer assigned to delivery has at least a bachelor's or
master's degree

Proposal writing or grant writing support
SAM registration or an SBA certification path

GSA strategy, review, or full offer support Proposal and grant writers are Shipley certified

CMMC guidance is backed by a Registered Practitioner

The work stays senior-led from kickoff through submission

Our promise

Crisp checklists. Reviewer-friendly structure. Language tied to real metrics. Never boilerplate. Requirement mapping, narrative
development, compliance checks, and final packaging all stay aligned so the quality stays obvious from the beginning.

Senior-led Lean and transparent Built-in compliance Your voice, not ours

Start Your Consultation ¢ 505-303-6355 ¢ contact@federalbidpartners.com




